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• Describe the Just Culture process during the 

onboarding process. 

• Communicate by Toolbox Talk the Just Culture 

process and possible outcomes. 

• Just Culture training module. 

• Provide support and guidance to responsible 

Managers in the implementation of the procedure.  

 

  

 

 

 

 

• Report all incidents, including near misses. 

• Complete incident investigations. 

• 

has caused (or prevented an incident), apply the 

Just Culture Decision Chart. 

 

  

 

 

 

 

• Apply the Just Culture Decision Chart for one 

action at a time.  Where multiple actions lead to 

an incident, treat each action separately as each 

may have different underlying causes and lead to 

a different outcome. 

• Exercise judgment to determine an appropriate 

course of action, considering the broader 

situation (including, for example, any mitigating 

circumstances, or previous safety breaches). 

• The outcome of the Just Culture Decision Chart 

assessment is to be provided to HR to determine 

what, if any disciplinary action is required. 

• When identified as a contributing factor, any 

cultural, system related, organisational or human 

factors are to be reviewed and improved as 

required. 

 



      

 

   

   

 

  

FACTORS EXPLANATION 

1. Was the person trained 

and competent to do the 

job? 

 

2. Was the job understood? 

 

3. Was the act intended? 

 

4. Were the results 

intended? 

 

5. What would someone 

else have done in the 

same situation? 

 

 

 

 

6. Are procedures 

available, understood, 

trained and audited?  

7. Did the event involve 

knowingly breaking 

rules or violating 

procedures? 

 

8. Does the individual have 

a history of unsafe acts?  

9. Does the team have a 

history of unsafe acts?  

10. Is there evidence that a 

person[s] attempted to 

hide the event? 

 

11. Are there any mitigating 

circumstances?  

12. Did the outcome exceed 

expectations?  
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