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 Ensure that Haslin staff, sub-contractors and employees are aware of their individual 

roles, responsibilities and compliance in relation to the Project Safety Management 

Plan and Severe Weather & Emergency Evacuation Plan 

Project Manager  

Project Establishment Phase 

1 Purchase ropes, plastic sheets, masking tape etc.     

Ensure suitable plant and machinery is available for site including water carts, 

dewatering pumps, earthmoving machinery (sufficient to make fire breaks, open up 

dammed sections of embankment and re-cut drainage and waterways). 

Project Safety Manager 

Project Engineer  

2 Audit site in regard to environmental controls e.g.: silt fences etc.  Project Manager/Project Engineer 

Environment Manager  

3 Check surrounds and engage a contractor if trees or grounds (overhanging 

branches / weeds, etc.) require attention. Fire breaks may need to be established 

around the site area. 

Project Manager 

4 Check structural fixings on buildings and ensure existing and any new buildings are 

secured in a proper manner.  

All site buildings are to be secured with cyclone rated anchor bolts or chained down 

and anchored with concrete blocks  

Project Manager 

Project Engineer  

Severe Weather Watch Phase (Over 48hr Prior) 

1  Update and issue lists of staff addresses and contact phone numbers.   Project Manager  

Project Engineer   

2 Consideration to pre-booking water pumps, chainsaws etc. from supplier for post 

severe weather clean up.  

Project Site Supervisor  

Project Engineer  

3 Complete SEQ-CL-059 Site Preparation Checklist  Project Site Supervisor  

4 Check with staff, sub-contractors and employees that they are aware of phase and 

are implementing their plans.  

Project Manager  

Project Engineer  

5 Check worksite areas for loose objects and check structural fixings on site buildings.  Project Manager  

Project Site Supervisor  

Project Engineer  

 

Severe Weather Warning Phase (48hr-24hr Prior) 

1  Check with staff, sub-contractors and employees that they are aware of phase and 

are implementing their plans  

Project Manager  



 

 

 
 

 

   

   
 

2  Physically check sub-contractors and work site for any additional problems and fix 

or advise recommendations.  

Sub-contractors/site employees rectify.  

Project Manager  

Project Site Supervisor 

Project Engineer  

3 If severe weather threat is likely to be of significant magnitude (see Table 1) move 

important paper files to the secure dry location (e.g. shipping container) and take 

steps to protect office equipment with plastic sheeting as deemed appropriate to 

perceived risk. Laptops to be taken offsite and stored securely.  

Project Manager  

Project Engineer  

Severe Weather Shutdown Phase (24hr 12hr Prior) 

1  Inform staff, sub-contractors/employees of shutdown phase.  Project Manager  

Project Site Supervisor  

Project Engineer  

2  Check that site/s has been made safe. Report to Head Offices and Client.  Project Manager  

Project Engineer  

Project Site Supervisor  

3  Inform Head Offices and Client that worksite and/or office is about to be vacated.  Project Manager  

  

4  Ensure disconnection of computers, copier and internet system from walls.  Project Manager  

  

5  Send staff/sub-contractors/employees home and ensure all staff have the current 

contact list.         

Project Manager  

Project Engineer  

6  Close/lock all windows and doors.  Project Manager   

Project site supervisor  

7  Advise Head Offices and Client that the site/s and/or office are secure and all 

personnel have vacated site/s and/or office.      

Project Manager  

  

8  In the event that the severe weather has/is likely to hit during nonworking hours 

employees/sub-contractors are advised to listen to local radio stations for updates 

and keep in contact with their respective managers.    

Project Manager/Supervisor  

All site employees/ 

subcontractors  

 

After the Event (When Safe) 

1  Inspection of site and office.  Project Manager  

Project Site Supervisor 

Project Engineer  



 

 

 
 

 

   

   
 

2  Contact staff/sub-contractors/employees about re-opening work site.  Project Manager  

Project Site Supervisor 

Project Engineer  

3  Discussions with sub-contractors/employees about their restart.  Project Manager  

Project Site Supervisor 

Project Engineer  

4  Co-ordination of clean up, repairs and resumption of work.  Project Safety Manager  

Project Site Supervisor 

Project Engineer  

5  Complete damage assessment and send to Head Office Project Manager  

Project Site Supervisor 

Project Engineer  

6 Review Emergency Evacuation and Project Safety Management Plans  Project Manager  

  

 

  

 

 


