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Supervisor Reports to Haslin Supervisor

Injured Person or First Responder report to direct supervisor

Provision of First aid 

Contact Emergency Services if required

Incident Occurs

Haslin Supervisor

Report to HSEQ

Instigates Incident Response 

Preserve Scene

.

HSEQ

Immediate notification on 
WhatsApp

Immediate notification on 
WhatsApp

Conduct Witness Interview or 
collects statements

HSEQ Commences Incident Investigation

 

 

 

 



 

 

 
 

 

   

   
 

  

 

 

 

 

48 Hours
Brief sent to SLT and PM within 48 hours. 

21 Days

Draft investigation including (Just Culture 
assessments, if applicable ) submitted to 
review team within 21 days.

35 Days

Final Report completed within 28 days 
with Just Culture assessments sent to 
GM/HR for action by 35 days, if applicable.

35 Days
SLT presentation by PM within 35 days

35 Days

Project Manager presentation at PM 
meeting within 35 days. 

42 Days

Lesson learnt sent to safety@ within 42 
days



 

 

 
 

 

   

   
 

  

 

•  

• 
 

•  

• 
 

•  

•  

•  

• 
 

•  

• 
 

•  

•  

• 
 

•  

•  

•  

•  

•  

•  

 

•  

• 
 

•  

•  

•  

•  

• 
 

• 
 

•  

• 
 

•  

•  

 

 

•  

•  

• 
 

•  

•  

•  


